Holme Valley Parish Council

MINUTES OF THE FINANCE & MANAGEMENT COMMITTEE MEETING
HELD VIA ZOOM ON MONDAY 30™ NOVEMBER 2020

Those present:
Chairman: Cllr M Pogson
Councillors: Cllrs M Blacka, P Colling, P Davies, C Greaves, D Hall, R Hogley
Officer: Mr Richard McGill
Also present: Mrs E Bennett, Clerk to the Council
Welcome

Chairman, Cllr M Pogson, welcomed Committee members and members of the public to this
virtual meeting of the Finance and Management Committee.

Public Question Time

Three members of the public joined the meeting. All attended to give testimony to support
grant applications. One member of the public was an organiser of the Random Acts of
Kindness project and spoke of the aims of that project and that they were seeking money for
administrative and marketing costs. A second member of the public spoke in support of an
application from Holmfirth Country Market for money towards anti-viral safety screens for the
market pay-point. A third member of the public who helped organise Holmfirth Arts Festival
spoke in support of a grant application for the Art in the Woods project.

2021 43 Public Bodies (Admission to Meetings) Act 1960 amended by Openness of Local Government
Bodies Regulations 2014

The RFO/Deputy Clerk was recording the meeting in audio and video formats through the
Zoom platform.

2021 44 To accept apologies for absence

There were no apologies for absence. Cllr RP Dixon and ClIr J Sweeney were not in
attendance. /Clir J Sweeney later gave belated apologies.]

2021 45 To receive Members’ and Officers’ personal and disclosable pecuniary interests in items on the
agenda

Cllr M Blacka declared a personal interest in agenda item 2021 49 iii.

2021 46 To consider written requests for new DPI dispensations
None had been received.

2021 47 To consider whether items on the agenda should be discussed in private session
RESOLVED: The Committee resolved that no item would be held in private session.

RESOLVED: At this point the Committee resolved to reorder the Agenda and to consider the
grant applications with members of the public present.
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Applications for Grant

i. The Committee considered a grant application from Holmfirth Country Market for £207
towards purchase of Perspex screens to provide better protection to customers and servers
under current pandemic conditions

RESOLVED: Committee approved the payment of a grant of £207 to Holmfirth Country
Market.

ii. The Committee considered a grant application from Holmfirth Arts Festival for £2000 to
support the Art in the Woods project. This was for costs of artists and a project manager.
RESOLVED: £1000 was awarded to Holmfirth Arts Festival as this is the current upper limit
that the Finance and Management Committee can pay out.

RESOLVED: The Committee Chairman would investigate other financial avenues that might
allow the Parish Council to award the full request of £2000.

iii. The Committee considered a grant application from Holmfirth Tech for £1000 towards the
Random Acts of Kindness (RAoK) project to support lonely and isolated members of the
Holme Valley community.

RESOLVED: £1000 was awarded to Holmfirth Tech for the Random Acts of Kindness project.

At this point the Committee returned to the scheduled running order.
To confirm the Minutes of the previous Committee meeting

RESOLVED: the Minutes of the Finance & Management Committee Meeting held on 12
October 2020, numbered 2021 22 to 2021 42 inclusive — previously distributed; already
confirmed by Council were approved.

Accounts for Payment

(1)NOTED: The Committee noted that the Chairman of Council had not used any of her
Chairman’s Allowance during her term of office to date.

(2) RESOLVED: The Committee approved the remaining non-approved payments of the
month-to-date Schedule of Accounts for November 2020.

Financial Statements
RESOLVED: The Committee approved the accounting summaries:

For October 2020:
(1) Cash Books All Accounts Receipts and Payments (to end 31 July 2020)
(2) Bank Reconciliation All Accounts (to end 31 July 2020)
(3) Year-to-date Budget Report (to end 31 July 2020)
(4) Cash and Investment Reconciliation (to end 31 July 2020)
(5) Trial Balance (to end 31 July 2020)

AGAR - Completion of External Audit for Council Year 2019-20

NOTED: The Committee noted:
e that the external auditor, PKF Littlejohn, had completed their audit of the Holme
Valley Parish Council accounts for the last financial year;
e that the RFO had published the Notice of Conclusion of Audit;
e that the external auditor’s report had been added to Accounts 2019-20 on the website
and that that year’s accounts were complete.
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Budget/Precept 2021-22

The Committee considered the Finance and Management Committee budget and the Council
budget for the year 2021-22
RESOLVED:

e The Committee resolved to recommend to Council the budget attached;

e When presenting the budget to Council, in addition to the recommended budget, the
RFO would also include costings of 1) a budget whereby the charge to Band D
households was £2 less than the current charge and the budget shortfall offset from
general reserves of the Parish Council, and 2) a budget whereby the charge to Band D
households was £5 less than the current charge and the budget shortfall offset from
general reserves of the Parish Council.

Statement of Intent on Training

The Committee noted reports from Cllr Pogson and Cllr Blacka.
NOTED:

Cllr Pogson reported that he had been unable to attend Budgeting training due to other
commitments.

ClIr Pogson and Cllr Blacka reported that they had just attended a webinar session for Larger
Councils with a Gross Budgeted Income of over £100k, and found it informative and
interesting.

Financial Records for the website

NOTED: The Committee noted that financial records for October 2020 have been uploaded to
the Council website accessible from Quick Links and that the RFO had advised that financial
records for a month tended to be uploaded around the middle of the following month when
bank statements had been received allowing completion of bank reconciliations.

Internal Monitoring of the Council’s financial systems

The Committee considered how ClIr Colling would fulfil her monitoring of the systems of the
Council using the Internal Control Checklist under current restrictions.

RESOLVED: It was agreed that Cllr Colling and the RFO could use the Exhibition Room and
the Parish Council office at the Civic Hall to insure safe distancing whilst the internal controls
were checked.

Representation

There were no reports from representatives to outside bodies.

The meeting closed at 21:38

Chairman
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Holme Valley Parish Council - Budget Planner 2021-22

Recommended

Budget by
Original Forecast F&M
Outturn Budget 2020 Final Budget Outturn 30/11/2020
CODE DESCRIPTION 2019-20 21 2020-21 2020-21 2021-22
Full Council
200 Administration £1,839 £1,500 £1,500 £1,501 £1,500
201 Audit £1,898 £1,200 £1,200 £1,201 £1,200
210 Bank Charges £25 £50 £50 £325 £300
215 Chairman's Allowance £0 £1,000 £1,000 £2,000 £1,000
220 Civic Regalia £0 £750 £750 £750 £750
225 Conferences / Seminars £0 £500 £500 £0 £500
230 Contingencies £0 £3,000 £3,000 £0 £0
235  Elections £11,154 £9,789 £9,789 £0 £5,000
240 Equipment Maintenance £311 £1,000 £1,000 £200 £1,000
245  Insurance £1,674 £2,250 £2,250 £2,000 £2,250
250 Members travel allowance £86 £300 £300 £0 £300
260 Office Equipment £117 £300 £300 £40 £300
265 Office/Room Hire (Anchor Tenancy) £10,084 £10,000 £10,000 £10,000 £10,000
270 Salaries £37,122 £50,000 £50,000  £50,346 £53,000
271 Sub-contractor Services £5,787 £5,000 £5,000 £0 £0
273 Legal Advice Contingency £2,000 £5,000 £5,000 £0 £0
272 | FOIA/EIR requests £0 £500 £500 £0 £500
275 Subscriptions £2,446 £3,000 £3,000 £2,737 £3,000
276 Local Council Award Scheme £0 £100 £100 £0 £100
280 Telephones £718 £500 £500 £313 £500
285  Training £2,899 £1,800 £1,800 £879 £1,800
Total Council £78,159 £97,539 £97,539  £72,292 £83,000
Community Assets Support Committee
651 Community - Honley Library £288 £15,000 £15,000 £0 £15,000
651 Community - Holmfirth Tech £25,000 £0 £0 £0 £0
651 Community - Holmfirth Civic Hall Capital Projects £31,350 £15,000 £15,000 £14,997 £0
651 Community - Other Community Assets £12,000 £15,000 £24,000 £24,394 £53,000
580 Public toilets day to day £15,313 £16,000 £16,000 £13,782 £17,000
581 Public toilets letable space £0 £5,000 £5,000 £1,625 £1,000
Total CASC £83,950 £66,000 £75,000 £54,798 £86,000
Finance & Management Committee
410 Electronic Support Maintenance £316 £500 £500 £2,621 £1,650
415 Grants £9,628 £10,000 £10,000 £9,356 £20,000
430  Maintenance of Public Clocks £815 £600 £600 £0 £0
431/ New office / meeting room £10,000 £0 £0 £0 £0
Total Finance & Management £20,758 £11,100 £11,100 £11,977 £21,650
Planning Committee
310  Neighbourhood Plan £4,879 £5,000 £5,000 £4,470 £5,000
Total Planning Committee £4,879 £5,000 £5,000 £4,470 £5,000
Publications & C ications Committee
620 Community Champion £148 £250 £250 £240 £250
600 Community Engagement £0 £100 £100 £0 £100
615 Publications £3,830 £6,000 £6,000 £3,450 £6,000
602 National Events £841 £1,000 £1,000 £0 £1,000
560 Tidy Trader Awards £145 £100 £100 £100 £100
610 Website & Media Co-ordination £1,129 £1,000 £1,000 £929 £1,000
637 Special Projects £0 £1,000 £1,000 £1,000 £1,000
Total Publications & C ication £6,093 £9,450 £9,450 £5,719 £9,450
Service Provision Committee
551 CCTV £0 £5,000 £5,000 £0 £0
505  Christmas Provision £5,149 £5,500 £5,500 £5,500 £5,500
510 Closed Churchyard - New Mill £0 £400 £400 £691 £800
520 Defibrillators £0 £0 £0 £2,000 £0
525 Dog Waste Strategy £446 £750 £750 £752 £1,000
530 HV Patient Transport Scheme £1,000 £1,000 £1,000 £2,000 £1,000
540 Minibus £23,205 £25,000 £25,000 £16,914 £25,000
590 Phone Boxes - Maintenance £1 £300 £300 £273 £400
535 Seats & Shelters 7 - Maintenance £10,739 £12,000 £12,000 £10,250 £13,000
545  Seats - New £0 £0 £0 £0 £0
565 War Memorials £0 £500 £500 £500 £0
570 Youth Facilities £1,000 £5,000 £5,000 £5,000 £8,000
Total Service Provision £41,541 £55,450 £55,450 £43,880 £54,700
Climate Emergency Committee
701 Climate Emergency Action Plan (publication) £2,050 £0 £0 £0 £0
702 Community Mobilisation £0 £17,500 £17,500 £13,840 £17,500
703 Energy Strategy £0 £14,000 £14,000 £7,000 £14,000
704 Transport Strategy £0 £13,000 £13,000 £7,000 £13,000
705 Waste and Consumption Strategy £0 £500 £500 £500 £500
706 Environment and Land Use Strategy £0 £1,000 £1,000 £5,000 £1,000
Total Climate Emergency £2,050 £46,000 £46,000 £33,340 £46,000
COVID Relief
801 COVID Recovery - general £0 £0 £8,685 £8,685 £0
802 | COVID Recovery - HCHCT £0 £0 £5,000 £5,000 £0
Total COVID Relief £0 £0 £13,685  £13,685 £0
Summary of Council/Committee Totals
Total Council £78,159 £97,539 £97,539  £72,292 £83,000
Total CASC £83,950 £66,000 £75,000)  £54,798 £86,000
Total Finance & Management £20,758 £11,100 £11,100 £11,977 £21,650
Total Planning Committee £4,879 £5,000 £5,000 £4,470 £5,000
Total Publications & Communications £6,093 £9,450 £9,450 £5,719 £9,450
Total Service Provision £41,541 £55,450 £55,450 £43,880 £54,700
Total Climate Emergency £2,050 £46,000 £46,000 £33,340 £46,000
Total COVID Relief £0 £0 £13,685  £13,685 £0
Total Expenditure £237,430  £290,539  £313,224 £240,161 £305,800
INCOME
101 Precept £274,970 £275,871 £275,871 £275,871 £275,871
100 Council Tax Support Grant £206 £0 £0 £0 £0
Special Expenses Grant £0 £3,248 £3,248 £3,248 £3,248
105  Interest on Investments £761 £750 £750 £600 £600
110 Refunds £0 £0 £0 £3,072 £0
125 Rents - Allotments / Garage plots £865 £940 £940 £940 £940
130 Donations - Holmfirth Public Toilets £4,854 £5,000 £5,000 £2,000 £2,000
Shop in toilet building £0 £0 £0 £1,600 £4,800
Donation for bench upkeep £200 £0 £0 £50 £50
140 Neighbourhood Planning - grants £0 £0 £0 £0 £0
Total income £281,857  £285,809  £285,809 £287,381 £287,509
Funding from reserves
From reserves £0 £0 £0 £0 £18,291
Total income plus transfer from reserves (compare to budget above) £281,857 £285,809 £285,809 £287,381 £305,800
Earmarked CASC Reserves
Sub-contractor service £0 £0 £0 £0 £5,000
Legal Advice Contingency £0 £0 £0 £0 £5,000
Elections Reserve Fund £29,484 £10,000 £10,000 £10,000 £19,789
Special Reserve - Charity Fund - for defibrillators £1,051 £500 £500 £500 £2,000
ccTv £0 £0 £0 £0 £5,000
Community Assets - Holmfirth Civic Hall (capital) £0 £30,000 £30,000 £30,000 £30,000
Community Assets - Office/Meeting Room - longer term reshaping costs £0 £15,000 £15,000 £15,000 £15,000
Community Assets - Holmfirth Toilets £0 £5,000 £5,000 £5,000 £5,000
Community Assets - Honley Library £0 £15,000 £15,000 £15,000 £30,000
Community Assets - Other community assets £0 £9,723 £9,723 £9,723 £9,723
Community Assets - Holmfirth Tech £0 £0 £0 £0 £10,000
COVID Recovery - HCHCT £0 £15,000 £15,000 £10,000 £10,000
Covid-19 Recovery Fund £0 £20,000 £20,000 £11,315 £11,315
Total Earmarked Reserves £30,535 £120,223 £120,223 £106,538 £157,827




